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The Project Manager [PM] executes MOUs/ Project Scope Defined/ Design Intent and Goals Established/
Work Orders opened



PM selects a Project Engineer [PE] to act as the technical design manager. The PE identifies the need for specific engineering and architectural services. The PM and A/E Technical Group Managers arrive at handshake agreements for the level of services, budget and scheduling when support would be needed.



In consultation with the PM and A/E Technical Group Managers, the PE further defines and itemizes the scope and issues the Project Design Standards1



The PE issues instructions to the A/E Group Managers to begin technical calculations and development of plans and drawings for their respective disciplines.



The PE downloads the most current Master Specifications General Conditions and relevant General Requirements. Sufficient copies are duplicated and distributed to each design group.


1 Project Design Standards - Establishes the specifications format, deliverables, basic materials of construction, special design needs, drawing size, special equipment, governing design codes, sustainability goals, service life of the project.

The entire design team including the PE thoroughly studies the General Conditions taking particular note of recent revisions.



The PE assembles all necessary General Requirements sections and modifies it to suit the project.  Suggested revisions may be submitted to the Master Specification Committee via the BOE Specification online comment box.



Using the format specified in the Project Design Standards, each Technical Group Manager develops the Technical Specifications for their discipline. Each discipline submits their Technical Specifications to the PE.



The PE coordinates among each disciplines’ technical specifications to remove redundancy and resolve conflicts.



Should it become necessary for designers to author a new Technical Specification section, the title and section number must be coordinated with the Engineer of Design.
The content also must be reviewed and approved by the designers’ Group Manager.





At the 90% stage, the PM revisits the Master Specification Library and checks for updates since the project specifications were first compiled. 



After the Technical Specifications are completed, the PE signs the specifications (GC, GR and Technical Specifications) and affixes his or her engineer’s seal to indicate “Completed Specifications”. The signed specifications are submitted to the PM.



After the Plans are substantially complete, the PM transmits copies of the Plans and Specifications to the Quality & Standards Group and requests a Bid Proposal.



Prior to duplicating for advertisement, the PE reviews the Contract Documents for completeness. In particular the Contract Duration and Bid Sheet should be reviewed.
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With the Bid Proposal, General Conditions, General Requirements and Technical Specifications, the specifications are completed.


