
Identify need for project
(CIP Process)

Notify Union and OMES 
of the project

Yes

No

OK to Bid and Award 
the project.

OK to Bid and Award 
the project.  

Inform Union.

1 BOE3 OMES4

Advertise project

BPW9

Analyze bids

BOE10

BPW awards project

Yes

Construction Project Notification Process

Bureau prepares MOU 
with Department or 
notifies other Bureau to 
complete project. Inform 
Union.

No

BOE 6

OMES determination.  
Do City classifications 
have the expertise?

Prepare letter from the 
City Engineer  to other 
Bureau(s) or 
Department(s) asking if 
they are willing or able to 
perform the work.  Send 
a cc. to SEIU and the 
DPW Executive Officer.

Bureau or Department 
submits proposal and it is 
reviewed by the requesting 
Bureau.  Is the proposal 
acceptable as to cost, 
schedule, past performance, 
or other significant factors, 
as applicable?

Bureau7

Inform Union

BOE8

OK to Bid and Award 
the project.  

Inform Union.

NoNo

After 75% completed 
plans, send memo from 
City Engineer to other 
Dept/Bureau Head 
requesting proposal.

BOE5

Does project meet criteria 
for notification?  

(See attached guidelines)

BOE2BOE

Yes Yes
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