[bookmark: _GoBack]Pre-Design Report 
For 
XXXXXXXXXX 

(Project Title, as shown in 3-year CIP master schedule) 
Client: XXXXXXX 
Construction Budget: $XXXXXX (as shown in 3-year CIP master schedule) 
Scheduled Design Start: XX-XX (as shown in 3-year CIP master schedule) 
Scheduled Construction Start: XX-XX (as shown in 3-year CIP master schedule) 
Scheduled Construction Completion: XX-XX (as shown in 3-year CIP master schedule) 

A. Scope of Work 
B. Alternative Analysis 
C. Recommended Project 
D. Fatal Flaw Analysis 
1 Construction Budget Compliance Evaluation 
2 Geotechnical Evaluation 
3 Environmental Evaluation 
4 Limitations Based on Type of Funds 
5 Right-of-Way Evaluation 
6 Required Permit Evaluation 
7 Utility Interference Evaluation 
8 Community/City Council Opposition 

E. Project Schedule 
F. Project Cost Estimate/Budget 
G. QA/QC Program 
H. Staffing Recommendation 
I. Value Engineering 
J. MOU Considerations 
Prepared by: XXXXXXXX, Project Manager, XXXXXXX Program Date: 
Approved by: XXXXXX, Program Manager Date: 
Approved by: XXXXXXX, Client Representative Date: 

