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CONSULTANT EVALUATION CRITERIA

DATE: XX/XX/XXXX

CONTRACT: Program Management Assistance for -----------—-

NAME OF FIRM:  ABC Program Management Consulting Incorporated

EVALUATION CRITERIA POINTS SCORE

1. Program Management Leadership/Experience — This criterion
will rate the proposed program structure and the proposing firm’s
qualifications and past experience in program management. Past 25
performance in meeting budget and schedule on similar programs
will also be considered.

2. Qualifications of Proposed Personnel — This criterion will rate the
personnel proposed for this project, their experience and 25
qualifications.

3. Technical Knowledge — This criterion will rate the proposing firm’s
capability to provide the specific technical knowledge required for 25
this project.

4. Cost Control — The methods consultant will use on this project and
documented previous successes in cost control in their contract. 15

5. Familiarity with the City’s CIP, Administration and Procedures
This criterion will rate the firm’s knowledge of and familiarity with 10
the City’s budgets and procedures.

TOTAL 100

Name of Evaluator




