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Joint Report No. 1

July 30, 2001
CD Nos. 5,6, and 11

AAUTHORITY TO DISTRIBUTE A REQUEST FOR PROPOSALS FOR DESIGN AND CONSTRUCTION
MANAGEMENT SUPPORT SERVICES FOR THE SANTA MONICA TRANSIT PARKWAY PROJECT —
W.0. No. E6000627

RECOMMENDATION

1. Distribute and advertise the transmitted Request for Proposal (RFP) to provide
consulting services for the Santa Monica Transit Parkway Project.

2. Interview the consultants who submit the most responsive proposals.
3. Direct the City Engineer to negotiate the contract with the most responsive firm.

4. Return to the Board with recommendations to enter into a contract for professional
services.

TRANSMITTALS

1. Copy of the RFP to provide construction management support services and
highway design software training for the Santa Monica Transit Parkway Project.

2. Copy of transmittal from the Sixth Council District of the City of Los Angeles
addressing Public Relations on the Santa Monica Boulevard Transit Parkway
Project.

A copy of the RFP was submitted to the Engineers and Architects Association (E.A.A)
on March 3, 2001, for information purposes. The Project Manager met with the E.A.A.
on this matter on Monday, March 19, 2001 and Wednesday, April 11, 2001. E.A.A has
agreed with the need and intent to use the consulting workforce specified in the RFP
in this situation. The required Notification of Intent to Contract was filed with the Office
of Administrative and Research Services (OARS) Clearinghouse for this proposed
contract on December 21, 1999.

DISCUSSION

The Santa Monica Boulevard Transit Parkway project entails the reconstruction of
Santa Monica Boulevard from Beloit Avenue at the 405 Freeway to Moreno Drive at the
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Beverly Hills City Limits. The project is a joint effort by the ity of Los Angeles, Caltrans,
and the Metropolitan Transportation Authority (MTA).

Background

The State of California has determined that it no longer wishes to maintain Santa
Monica Boulevard as a segment of State Highway 2 and is prepared to relinquish
ownership of the roadway to the City of Los Angeles. A similar action has already taken
place in the City of Santa Monica and West Hollywood. The State of California is
making funding available to offset the City's cost to bring the roadway up to City
Standards as part of the relinquishment transaction. The MTA currently owns the
railroad right-of-way that divides “Big” and “Litle” Santa Monica Boulevards. The MTA
has agreed to contribute its rail right-of-way and fund a significant portion of the project
as part of its efforts to relieve congestion on area streets.

Project Description
The project will combine the existing “Big” and “Little” Santa Monica Boulevards into a
tree-lined “Classic Boulevard,” a design favored by the community. The reconstructed
street will have three (3) lanes of traffic in each direction. Neighborhood access roads
will be constructed on both the north and south sides of the main roadway. The project
will install a new street lighting system and decorative elements such as colored
concrete crosswalks along the street. Public transportation enhancements including
bus shelters and pedestrian lighting will be included in the project. Improvements will
be made to the north and southbound on-ramps at the 405 Freeway to relieve
congestion on this heavily traveled segment of Santa Monica Boulevard. The overall
budget for the 2.5-mile project is currently $68,400,000. The City Council of the City
of Los Angeles approved the project on December 5, 2000. The design Bureaus in
the Department of Public Works (DPW) and the Department of Transportation (DOT)
are already preparing the design for the project.

Consultant Services
The Caltrans Design and Construction Cooperative Agreement No. 4241, which
provides funding for the project requires that the City furnish qualified, independent,
support staff in the areas of construction surveys, soils and foundation testing,
measurement and computation of quantities, testing of construction materials, checking
shop drawings, preparation of estimates and reports and preparation of shop drawings
to assist the Resident Engineer. In addition, the Project Manager for the project has
determined that the project would benefit from expert construction management
services in areas and at levels of expertise unavailable from City staff.

The Construction Management Consultant may be required to provide the following
expertise to meet the requirements of the Caltrans Agreement and the needs of the

project

 Consultant Team Manager — This individual will oversee all work and supervise the
consulting team members. This individual should have expertise in street and
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highway construction management. This individual will report to the City's Project
Manager.

« Computer Aided Design — The consultant will be required to provide MX Road
design expertise and train City of Los Angeles staff in advanced use of the Program.

« Caltrans Structural Engineering Plan Checking — The City requires the consultant
to provide Caltrans structural engineering plan-checking for checking retaining
walls and on-ramp plans prior to submittal of plans to Caltrans.

« Value Engineering Team — The Value Engineering Team will value engineer the plans
and specifications to identify ways to minimize the cost and the time necessary to

deliver the project.

« Specifications Review — The consultant will be required to assist in the preparation
of the specifications for the project with expertise addressing scheduling, Critical
Path Method (CPM), and change orders.

« Construction Change Order Estimating — The consultant may be required to assist in
preparing change order estimates for street construction changes for the project

« Project Scheduling — The consultant may be required to prepare and maintain a
resource loaded construction schedule identifying the critical path, establishing float,
and analyzing the construction contractors schedule using Microsoft Project

scheduling software.

« Claims Mitigation and Analysis — The consultant may provide services to analyze the
contractors construction claims.

« Public Relations — The consultant will be required to retain a Public Relations
subconsultant on this contract. The responsibility of the subconsultant will include
coordinating with community groups, arranging community meetings, media
outreach, and preparing project literature. The Public Affairs Office (PAO) of the
DPW will supervise the activities of the subconsultant in resolving community
complaints related to the project.

The Public Relations subconsultant may assist the City's representative, the DPW
PAO, in developing, planning, and implementing a comprehensive community
relations and outreach program for the design and construction phases of this
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project. The program tasks include community outreach, media relations, business
outreach, and collateral materials.

The Public Relations Consultant may be required to incorporate, within the overall
plan, individual methodologies to communicate information about the project to
residents, business, elected officials, Council staffs, the Project Oversight
Commitiee, and the Santa Monica Boulevard Home Owners Association Task
Force. The Public Relations Consultant may be required to incorporate, within the
overall plan, a public information element to communicate the Neighborhood Traffic
Management Plan and Construction/Traffic Mitigation Plan to residents and
businesses in the affected communities. The Public Relations Consultant may be
required to incorporate, within the overall plan, a media relations element to
communicate project information via print, electronic, digital, and web-based media.
The Public Relations Consultant may be required to design and produce collateral
materials and signage including brochures, newsletters, flyers, posters,
advertisements, display boards, and printed literature.

Project Schedule

The project is scheduled to be in design for eighteen (18) months from January 2001 to
June 2002. The bid and award cycle is planned for six (6) months from July 2002 to
December 2002. Construction is planned for thirty (30) months from January 2003 to
July 2005. The consultant will need to be on board by August 2001 to provide needed
design expertise with the MX Road Software program.

Project Cost

The overall project cost is budgeted for $68,400,000. The construction contract is
estimated to be $41,700,000, which includes a $7,000,000 contingency. The consultant
contract is budgeted for $1,500,000.

Selection Process
Proposals will be evaluated on the following criteria:

1. Twenty-Five (25) Percent Construction Management Leadership/Experience — This
criterion will rate the proposed program structure and the proposing firm's
qualifications and past experience in construction management. Past performance in
meeting budget and schedule on similar projects will also be considered.

2. Twenty (20) Percent Technical Knowledge — This criterion will rate the proposing
firm's capability to provide the specific technical knowledge required for this project.

3. Ten (10) Percent Familiarity with the City's Administration and Procedures — This
criterion will rate the firm's knowledge of and familiarity with the City’s budgets and
procedures.
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4. Twenty (20) Percent Qualifications of Proposed Personnel - This criterion will rate
the personnel proposed for this project, their experience and qualifications.

5. Twenty-Five (25) Percent Approach — This criterion will rate innovations suggested
for reducing delivery costs for the project.

Notices of RFP availability will be mailed to the firms on the mailing list (Transmittal No. 3).

Upon authorization from the Board, this RFP will be advertised in three (3) local
newspapers. Full RFP documents will be supplied to firms that respond to the notice
and public advertisement.

The highest ranked firms will be invited to make oral presentation to a panel comprised
of members of the Bureau of Engineering and the Bureau of Contract Administration.
The Board, as well as the Oversight Committee for the project, will be invited to observe
the oral presentations. When the final ranking of the firms is completed, another Board
Report will be submitted to the Board requesting that contract negotiations be

authorized with the highest rated firm.

World Wide Web
The RFP will be posted on the City's World Wide Web site in compliance with City
Council Motion No. 95-106052.

CGompliance with Board RFP Policy
As per Board policy, this RFP was delivered to the Secretary of the Board on March 1, 2001,
prior to Board consideration thereof.

Proposers will also be required to comply with the provisions of the City's Affirmative
Action Program, Child Care Policy, Employment and Training Policy, and Living Wage
Ordinance. The selected proposer will be required to obtain a Business Tax Registration
Ceriificate. The necessary attachments and forms pertaining to these requirements are
included in the RFP.

In accordance with Article 13 of the City of Los Angeles Administrative Code, the
appropriate City personnel responsible for the quality control of this personal services
contract shall submit Contractor Performance Evaluation Reports to the OARS upon
completion of this contract.
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Disadvantaged Business Enterprise (DBE) Participation

Since these projects are federally funded, the City will follow the federal DBE
requirements for the program. A DBE goal of twenty (20) percent has been established
for these contracts.

STATUS OF FINANCING

Funds in the amount of $239,211 are available in Fund 305, Account No. R304.
‘Additional funding in subsequent years will be made in future annuial funding requests.

( ATK WHH )
Report Reviewed by: Respectfully submitted,
Street Lighting and LADOT

Report Prepared by:
Vitaly B. Troyan, P.E.
Street/Stormwater Program City Engineer

Allan T. Kawaguchi, P.E.
Project Manager
Phone No. (213) 847-4718

Stanley J. Sysak, P.E.
Compliance Review Performed Inspector of Public Works
and Approved by:

Hannah Choi, Program Manager

Office of Contract Compliance Gregory Scott, Director
Bureau of Contract Administration Bureau of Street Services
Date. o

Statement as to Funds Approved by:

Craig V. Bloomauist, Director
Bureau of Accounting
Date___ i
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