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‘ : 1
~ SCOPE TEMPLATE o
STREET IMPROVEMENT DIVISION ~

-+ Development of the official scope of a Street lmorovement project réquires the careful
~ conslderation of the elemenle of the project, Such elements are enumerated in:the box -
immediately below. :

~.Onee developed. the'ecope ofa project shell ba. documented - with text sufﬁclent fo thorougnly
and consistently describe the project to a non-technically oriented indlvidual. . The. components ‘
of a proper s¢ope documentation are.included In the box immediately below, and an example of
a proper description of a project scope Is found at the end of this dociiment.
Moraover, the project scope must be formally reécbrded i the profect lnltlatmg document sueh

:: a Work Order or CAO-OSB and shall be regularly and formally amended 13 the pro]eet seope
anges. _ 5 :

Work Order number
Project title [Accurate and consistent with other reconds & databases]
Project scope description: ‘
o Provide project boundaries [street address or street bounds]

a Describe the elements of the Street Improvement Dlvlslon pro]ect.

ooao

“Type of work: Slreet. retalnlng wall. bulkhead sidewalk, blkepalh, curb ramp.'
Reconstruction or overiay. :

) Length of street improvement.

Realignment or widening of street,

Curb & gutter work repalrlreoonetruction

Street lighting and traffic signals:» magnrtude and nature of work of mtpact :
[new tnshallationlrelocatlcn] R . :

Sewer & Storm drain work. ©
DOT Involvement.
Street trees,
Utility realignment.
0 Provide justification for project.
a  List project funding source(s).
Council District number . :
Project priority rank [Bureau and Program level].
' ijected Projoct Deslgn etart and completion dates for time trame le FY 1997]
" Projectad Construction start and completion dates: [or ime frame - |.&. FY 1698].
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Scope Tev}nmate .

Although not to be lncluded in the projeet scope text, other scope and descnption consrderahons -

gre:

1. Whether Rrght of Way acqulsltron i requ:red. o

2. Environmental issues. . > S SN

3. To whom the benefit of the project would run, (I e. motorists Y. propeny owners)

4, “The baslo needs of the City - wrth appropnate consideratlon of the avallabla fundlng and the
telative prﬁorlty of the' profec S - . o

S. The baiancing of political m"s. '

6. Existing physica oonditlons and 8ubstructures

7. .- The intended use of the.project. _

8. Neoessary safety mitigation measures

E_r_gampla of a project scope descriptron;

S

. Work Order No.: E6000209 - S _
.. Project title: Jefferson Bivd. - Westem Ave, to Arlmgton Ave. L

- Scope/Description: This project cansists of the reconstruction of the south side of - 3
~ Jefferson Blvd. - a section of readway 5 meters wide and 58 meter long - between Wester § -

% Ave, and Arlington Ave: The work includes repairing the base falitire with placement of newg :
;- Class I baserock; and-resurfacing the roadway. with 0.05 meter o

" Broken and off-grade brick gutters will be removed and.reconstructad with conciete, and
. two bus pads and elght access ramps will be constructed along the south gide of the
. roadway. -

 Justification: This work is raquired because rhe south srdeof the roadway is showrng -
. signs of deterioration. Repair of the base fallure; and the resurfacing of the blvd is requiredg
- to prevent further deterioration:of the existing pavement. = -~

. Addition of access ramps and bus pads is required to accornmodate the needs of those withg -
.. certaln physical limitations and thoss using public transportation. .- -

" The brick gutters are broken, of-grade and require replacement to prevent further
- deterioration of the existing brick gutters.

. ADA Compliance: This project fully complies with the requlrements of the Amencans with

asphaltie concrete.

" Disablilities Act.
Funding source: Gas Tax Councll Dlstric‘t'Nr_i.; 9 i Projectprrority: a_.a
Project Schedule: SRR
. Project design start date: : ijeot design c.omplehon dale

‘Project conetruction start date: ‘ ' Pro]ect eonstrucﬂon oompletlon date
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