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ESTABLISHING A PRE-QUALIFIED LIST FOR SEWERS PROGRAM
Pre-Authorization

The Board of Public Works (BPW) has authorized the Bureau of Engineering (BOE) to utilize pre-qualified lists and to issue contracts to make urgent necessity repairs.  In order to maintain the sewer systems in operational condition a list of pre-qualified contractors should be available in the event of serious damage or failures to make necessary and expedient repairs.

In October 1984, the BOE was authorized to use emergency on-call contractors for sewer collection system emergency situations.  In June 1986, the BOE was authorized to use emergency on-call contractors for the Hyperion Energy Recovery System and other Wastewater Treatment facilities emergency situations.  In 1997, the BOE was authorized to use emergency on-call contractors for storm drain collection system emergency situations.  In January 2003, the BPW authorized the BOE to establish the Super Expedited Wastewater Emergency Rehabilitation for SEWERS program. The first SEWERS contract was awarded in October 2003.
The City Charter requires formal competitive bidding for all construction projects, except in cases of urgent necessity for the preservation of life, health or property.  The Council has authorized the BPW to waive formal competitive bidding and issue contracts and lists of pre-qualified emergency contractors to address “urgent necessity/emergency” situations.  In the administration of a pre-authorized SEWERS contract, the BOE will be transparent in the methods for assigning and paying for work. 
Establishing a Pre-Qualified List

The Bureau of Sanitation (BOS) determines the need for additional or support services in order to provide the necessary and appropriate response to an urgent necessity situation.  Although the BOS typically performs preventive maintenance and repairs to the facilities in their respective responsibility, many repairs are beyond their capacity due to the extent and complexity of the work required.  The urgent necessity of the repairs makes it essential that a list of contractors be available in the event of serious failures or damage.
The BOE prepares a Request for Qualification (RFQ) to solicit responses from the contracting community in order to establish pre-authorized lists and contracts of contractors with relevant and verifiable experience in public works projects in Southern California and with the resources to be able to perform the necessary work and to be able to contract with the CITY.  The RFQ will describe the types of work to be performed, reasons why these services are being sought, the qualifications required for approval and inclusion in the pre-authorized contractor list and offer of a contract, and the term of the pre-qualifying list and contract.  The pre-qualified contract is developed in conjunction with the RFQ and codifies the various sections of the RFQ.
The contractors responding to the RFQ are to submit a Statement of Qualifications (SOQ) and all required documents including but not limited to their bid item unit prices on numerous work items using varying pipe sizes, depths, traffic situations, and locations in the City.  Contractor qualifications will be established based on a review of the SOQ materials; contractor’s work experience, technical capability and capacity, construction expertise, safety record, labor and equipment resources, financial stability, ability to contract with the CITY, ability to meet bonding and insurance requirements, a review of the contractor’s performance history with the CITY or other public agency projects, and the contractor’s bid item unit prices.  Selection procedures are developed based on specific criteria listed in the RFQ.

The BOE will request authority from the BPW to advertise the RFQ on the City’s Business Assistance Virtual Network (BAVN, http://www.labavn.org/), address outreach requirements (as appropriate), evaluate and score the contractor SOQ responses using established qualifications and selection criteria, and direct the City Engineer to submit the proposed contractor lists to the BPW for adoption and authorize the execution of the contract agreements with each of the selected contractors.
The BOE and BCA will jointly review and score the SOQ packages.  A Joint Board Report will be prepared summarizing the results of the SOQ reviews and recommending the approval of the qualified contractors to provide the necessary construction services, authorizing the BOE to extend contracts to the qualified contractors, receive the contractor signed and notarized contract and all necessary documents, authorize the City Attorney to sign the Contract Agreements, authorize the BPW President or two members of the BPW to sign the Contract Agreements received from approved contractors, and authorize that the signed contracts be forwarded to the City Clerk for attestation. 

RFQs are utilized to establish the pre-qualified contractor lists in order to perform urgent necessity work for sewer repairs.  Lists are typically established for up to a maximum of five years.  Contract extensions over five years require Council approval.
Writing an RFQ
· Use RFQ word document template from BOE's online tech document center Project Delivery Manual.

· Write the various project specific sections (i.e. Introduction, assignment of work, etc.)
· Determine which City Codes and Ordinances apply. Contact BCA/OCC, City's Risk Assessment office, Project Award and Control Division (PACD) and others as necessary to determine the requirements.

· Some City Ordinances are important to include in the RFQ package as an attachment. Attachments include but are not limited to signature sheet, the City's General Requirements and General Conditions, and other documents as listed in the template. 

· Business Inclusion Program (BIP) is generally waived for SEWERS contracts. This waiver must be approved by the BPW, therefore it must be a part of the RFQ board report. 
· Request a waiver of Local Business Preference Program (LBPP) requirements. 

· Request a waiver of Special Order No. 07-0708 Notification to Union for Construction Projects.
· Insurance and Bond limits and requirements may change and to assess the correct coverage requirements a City Risk Assessor must be contacted. 

· The latest General Conditions & General Requirements (GC’s & GR’s) must be used, and GR’s can be modified as necessary for the SEWERS program

· Forms referred to in the RFQ for the contractors to use may be accessed by an internet website. Give the URL to the form in the RFQ, double check to make sure the link is to the correct form and that it is working.

· Double check all phone numbers and addresses in the RFQ

· Once the draft (does not have to be final) is ready, send it to BCA for review. Give BCA a due date.

· During the same time BCA is reviewing it, schedule a meeting with the City Attorney's Office. Before the meeting, highlight any potential issues and prepare questions for any uncertainties in the language. Meet with the City Attorney's Office.

· After receiving comments from BCA and the City Attorney's Office, prepare a final draft, with all of the attachments and include it as a transmittal in the board report to authorize advertising the RFQ. 

· Follow board report procedures, and revise document as needed.

· After BPW approves the board report, PACD will post it on BAVN. Send PAC a full package inclusive of all versions of electronic documents, all attachments and forms. 

Page 4 
Attachment 23.3-1 Establishing a Pre-Qualified List for SEWERS Program 
10/08/14
Attachment 23.3-1 Establishing a Pre-Qualified List for SEWERS Program
Page 5
10/08/14

