




         Attachment 15.2-3

City of Los Angeles, Department of Public Works 
Bureaus of Engineering and Contract Administration 

Contractor: {name} 

Project Title: {title} 

Issue Resolution Ladder – Line Management

	
	
	CON-AD
	
	CONTRACTOR
	
	BOE CM
	
	BOE PM
	
	CLIENT

	LEVEL IV
	
	
	
	
	
	
	
	
	
	

	Asst. Director/

Sr. Executive
	
	Assistant Director
	
	V.P. or President
	
	Deputy City Eng.
	
	Deputy City Eng.
	
	Assistant Director

	
	
	  (     )
	
	  (     )
	
	  (     )
	
	  (     )
	
	  (     )

	
	
	
	
	
	
	
	
	
	
	

	LEVEL III
	
	
	
	
	
	
	
	
	
	

	Executives
	
	Chief Inspector
	
	District Manager
	
	Principal Engineer
	
	Program Manager
	
	Division Manager

	
	
	  (     )
	
	  (     )
	
	  (     )
	
	  (     )
	
	  (     )

	
	
	
	
	
	
	
	
	
	
	

	LEVEL II
	
	
	
	
	
	
	
	
	
	

	Supervisors/
Managers
	
	Principal Inspector
	
	Area Manager
	
	Supervisor
	
	
	
	Supervisor

	
	
	  (     )
	
	  (     )
	
	  (     )
	
	  
	
	  (     )

	
	
	
	
	
	
	
	
	
	
	

	LEVEL I
	
	
	
	
	
	
	
	
	
	

	CM Team
	
	Lead Inspector
	
	Project Manager
	
	Construction Mgr.
	
	
	
	Liaison

	
	
	  (     )
	
	  (     )
	
	  (     )
	
	
	
	  (     )
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